TR UY BAN NHAN DAN TINH BAC NINH
E J __ \f’% TRUONG CAO PANG CONG NGHIEP BAC NINH
=Y KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2020

1. KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 1
Ngi dung muc tiéu: Hoc sinh, sinh vién c6 hanh kiém tur trung binh tré 1én dat 98%. HSSV ¢6 hoc luc tir trung binh tré 1€n: 90%,

(loai khé tro 1én: Cao dang: 70%, Trung cap: 50%6). Tét nghiép: Trinh do Cao dang: 95%, Trinh do trung cap: 85%

n A o Thoi gian hoan| Nguwoi/Don vi Nguwoi/don vi A £ .
STT Noi dung cong viéc thanh thuc hién ohéi hep thuc hién Ho so/két qua
To chure tot Tuan 1€ gido duc cong dén , 7
doi voi HSSV nham pho bién cac quy . Ké hoach t6 chac
ché, quy dinh, ndi quy va lam quen Vi . P. Dao ta0 Tuan 18 GDCD
1. 1 X AT S A s =R Thang 9-10 P.CT.HSSV Poan TN.CSHCM , , £ by LR ,
nep song tap thé dé HSSV biét va hiéu Cac Khoa CM Bao cao ket qua to chuc
rd veé Quy ché hoc tap, Quy ché rén Tuan I GDCD
luyén,..
Gido duc va kiém tra thuong xuyén Bﬁ? Cﬁ? t'hnh.hmh;thﬁ ¢ h'f': n
viéc chap hanh gio giac hoc tap, y thirc . . chap hanh gio giac noc tap
2. PSR SR A lrs A 42 Thuong xuyén P.CTHSSV Céc Khoa CM cua P.CTHSSV, cac Khoa
chuyén can, trat tu ky luat, thai d6 tac L , L
hon CM (Bao cao thang, bao cao
phong. .- 50, tong két nam hoc)
Tb chuc tét day va hoc, nang cao chét B40 cho thing. bio cho s
3 [luong ting gio day, tirng bai. GV khong | Thuong xuyén |  Céac Khoa CM 2 o Uans, 5o )
A N A A tong két nam hoc cua Khoa
CcO gio day khong dat yéu cau
banh gié két qua pgudi hoc dua
1 b e s hat bxong | Cudi knoa hoc P. DAO TAO Ké hoach va Béo cdo ket qua
gst & & ong i Céc Khoa CM to chuc thi Tot nghigp

dao tao cuia cac to chuc, ca nhan sir dung

lao dong.




Giao vién chu nhiém t6 chuc 16p chu
nhiém cua minh thanh mot khdi doan
két dé gitp d& nhautrong qué trinh
hoc tap; c6 ké hoach cha nhiém ngay

Ké hoach va béo céo cong tac

thuc hién qua trinh dao tao.

> ltir ddu nam hoc, t6 chuc sinh hoat cha Thuong xuyen GVCN P.CTHSSV cht nhiém
nhiém Iép theo quy dinh va tham du cac
ky hop veé cong tac chu nhiém do BGH
to chuec.
5 Tang cuong cdng tac kiém tra gidm sat Thuong xuyén | Cac Khoa CM P. Dio a0 Bao cao thang, bao céo so,

tong két nam hoc cua Khoa

2. KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 2 ‘
Ngi dung muc tiéu: C6 100% HSSV cd viéc lam sau khi tot nghiép >90% doanh nghiép dugc khao sat hai long veé muc d6 dap

ring nhu cau k¥ nang tay nghé caa Hoc sinh - Sinh vién.

Theot gian " . L. .
STT Noi dung cong viéc hoan Nguo’l/})g’n v }\I guol/don MR Ho so/két qua
X thwc hién phoi hgp thwc hién
thanh

1. | Trién khai thyc hién lan vét HSSV Thang 01/2020 P.QHCC P.DPAO TAO KH & bao céo két qua lan vét

\ oz A - . P.CTHSSV KH khao sat DN
2. Khao sat nhu cau cua doanh nghiép Théng 3/2020 P.QHCC Cic Khoa CM B0 c4o két qua khao sat DN
T6 chuc tét cho HSSV thyc tap, dao tao |  Tir thang . . KH & béo céo két qua TTTN

3 kép tai DN 6/2020 CacKhoaCM | P.DAOTAO tai DN ciia HSSV

i o s KH va béo céo két qua to

T6 chic HSSV tiép xtc DN va diang . P.CTHSSV ) A e
4, ky dhr tuy&n tai Treong. Thang 9/2020 P.QHCC Cic Khoa CM chirc phat bang tot nghiép va

gap go tuyen dung véi DN




3. KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 3

Ngi dung muc tiéu: To chic 02 hoi thao chuyén dé chuyén mon c6 sy tham gia cua doanh nghiép.

Thoi gian hoan

Nguoi/Don vi

Nguwoi/don vi

nganh Co khi

STT Noi dung cong viéc thanh thyc hign ohéi hop thuc hign Ho so/ket qua
T chtc Hoi thao chuyén dé “ Hop . . KH va béo cao két qua to

1. tac dao tao tai DN” Thang 6/2020 P. QHCC Céac Khoa CM chirc Hoi thao
5 To chire Hoi thao chuyén dé chuyén Thang 7/2020 Khoa Co khi P. DAO TAO KH va bao cao ket qua to

chic Hoi thao

4. KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 4

Ngi dung muc tiéu: Thuc hién phuong thire dao tao kép giita nha truong va doanh nghiép. Cac nganh nghé trong diém co sinh
vién hoc tap tai doanh nghiép

Thoi gian hoan

Nguwoi/Don vi

Ngwoi/don vi

danh gia va cp chung nhan KQHT

t6 chire thuc hién

STT Noi dung cong viéc thanh thyc hign ohéi hop thuc hign Ho so/keét qua
- Phéi hop Khoa chuy@n mén chon
lwa m6 dun hop tac dao tao.
- Chon lya DN dép (ting cé&c yéu cau L LA e ,
1. | v& hop tac dao tao. Théng 6/2020 P. QHCC CacKhoacm  |Bankyket h‘-’gNtaC dao tao tal
- Ky ket hop tac dao tao tai DN (cac
md dun chuyén moén) va DN cap
ching nhan KQHT.
2. | Té chirc cho HSSV TTTT tai DN | Tirthang 6/2020 | Céc Khoa CM Ketqua DN danh gid ket qua
hoc tap cua HSSV
Theo doi kiém tra viéc thyc hién, Thuona xuvén khi
3. phoi hgp DN trong cong tac kiem tra g xuy Céc Khoa CM P. PAO TAO




5. KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 5

Ngi dung muc tiéu: Dat tiéu chuan Kiém dinh chat luong day nghé; Ty danh gid toan bo CTDT c¢6 t chirc dao tao tir nim 2017.

Thoi gian hoan

Nguoi/Don vi

Nguoi/don vi

STT Noi dung cong viéc thanh thyc hign phéi hop thuc hign Ho so/két qua
Thuce hién tt cong tac ty danh gia . ‘ Céc don vi phong, | KH va béo céo két qua ty
L chat lugng co s GDNN niam 2020 Thang 12/2020 P.DAOTAO khoa danh gia nam 2020
5 Tu danh gia chat luong CTDT nam Thang 12/2020 Cac Khoa CM P. DAO TAO KH va bao cao ket qua tu

2020

danh gia nam 2020

6. KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 6

Ngi dung mac tiéu: Xay dyng va van hanh h¢ thong dam béo chat luong theo quy dinh ciia Bo Lao dong TBXH, 100% cac quy
trinh quan 1y dugc van hanh, quan ly va giam sat dting vai tiéu chuan moé hinh khung quan ly chat lugng truong cao dang nghe.

Thoi gian hoan

Nguwoi/Don vi

Ngwoi/don vi

hé thong

STT Noi dung cong viéc thanh thuc hign ohéi hop thuc hign Ho so/két qua
T6 chtic van hanh, quan ly, giam sét . . : .
1 viéc van hanh hé théng DBCL Thuong xuyén Ban chi dao P.bAO TAO
5 T;0 chuc tu danh gia va cai tien Hé 12/2020 P. DAO TAO Céc phong, Khoa Ké hOaCh- va bAao an tu danh
thong. gid H¢ thong
3 Xay dung bo sung bo cong cu cho Thang 4-8/2021 P.DAOTAO |Céc phong, Khoa, TT Cac quy trinh duoc xay dung

b6 sung méi.

7. KE HOACH THUC HIEN MUC TIEU CHAT LUQNG SO 7

Ngi dung muc tiéu: 20% GV céc khoa c6 chirng chi ngoai ngit B1 3% GV day nghé trong diém c6 chieng chi ngoai ngit B2 hoic
tuong duong.

STT

Noi dung cong viéc

Thai gian hoan
thanh

Nguwoi/Don vi
thuc hién

Nguoi/don vi
phoi hgp thwc hién

Ho so/két qua

Khuyén khich GV bdi dudng nang
cao trinh do NN

Thuong Xuyén

Céac Khoa

BGH




5 Tb chirc 02 16p bdi dudng NN cho 6/2020 Khoa KH-KT- Ké hoach va bao céo két qua
GV CNTT thuc hién

Phéi hop co s& ¢6 chire nang cap CC| . ., . . Chuang chi tin hoc, ngoai ngtr

3 ITinhoc, NN B1, B2 té chirc thi, Tirthang 6/2020 | P. Dao ta0 B1, B2 ciia GV theo dang ky

8. KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 8 ‘ q o
Ngi dung muc tiéu: 15% GV cac khoa c6 ching chi tin hoc nang cao, 5% GV day ngh¢ trong diém co6 chirng chi tin hoc quoc té
IC3 hoac tuwong duong.

n A = Thoi gian hoan | Nguoi/Pon vi Nguwoi/don vi A £ .
STT Noi dung cong viéc thanh thuc hign ohéi hop thuc hign Ho so/két qua
Khuyén khich GV béi dudng nang . . .
1 cao trinh do Tin hoc Thuong Xuyén Cac Khoa BGH
2 | Té chirc 1 16p bdi dudng Tin hoc 6/2021 Khoa CNTT Ke hoach va bao cao ket qua

thuc hién

I?héi hop véi t6 chuc cé chae néng
3 [cap CC Tin hoc theo tiéu chuan to 12/2021 Khoa CNTT
chuc thi cap CC THNC, IC3

Chtrng chi THNC, I1C3 cua
GV theo ding ky

9 KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 9
Ngi dung mac tiéu: Tin hoc hoa cong tac quan Iy chuy&n mén bang phan mém, dwa vao van hanh phan mém quan ly diém so va
thu vién.

n . . Thoi gian hoan | Ngwoi/Pon vi Nguoi/don vi A £ X
STT Noi dung cong viéc thanh thuc hign ohéi hop thurc hign Ho6 so/két qua
Pua vao cho van hanh phan mém PO Cac Khoa, Bién ban chuyén giao phan
L quan ly diém so. 10/2020 To quan trj Web P. PAO TAO mém dua vao st dung




Pua vao cho van hanh phan mém

quin Iy The vién 12/2020 TS quintiWeb | P.DAOTAG | Die0ban chuyen gaoc phin

mém dua vao st dung

10. KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 10
Néi dung muc tiéu: Thuc hién s6 hoa 30% chuong trinh, gido trinh, bai gidng, tai liéu tham khao dua vao co so dir liéu trén phan

mem quan ly thu vién @& HSSV, GV tham khéo. 03 nghé trong diém (Nghé CN O t6,CN Co khi, Dién cong nghiép) img dung pham
mém mé phong thuc hanh nghé vio bai giang cac md dun chuyén nganh.

: g Thoi gian Nguwoi/Don vi Ngwdoi/don vi A £ %
il DR dlanig; eing, wige hoan thanh | thwc hién phéi hop thwe hién Hu soilcét qua
Thong b? o3 kh’o a‘Dlen . D}m} ur; ; 2. 3 khoa: Pién — DPién | Thong bao nop ﬁle bai giang c6
Cong nghé co khi va CN 6 t6 tép Théang Td quan tri . A A .
1 - gl < 3 ttr, Cong nghé co khi | sir dung phian mém mo phéng &
hop file bai giang c6 st dung phéin 10/2020 Web \ W o
X i R A va CN 6 to 3 nghé
mém mo phong 6 3 nghé
2 H¢ thong thanh CSDL trén phan Théang To quan tri P DAO TAO H¢ thong CSDL trén phan
mém QL thu vién 12/2020 Web ’ : mém QL thu vién

Ngwoi kiém tra/
Theo doi thwc hién

Chir ky . )/(W _W/

Ho va tén Trin Manh Hing Vii Quang Khué Nguyén Dirc Luu
Chirc danh PTP. PAO TAO P.HIEU TRUONG HIEU TRUONG

Ngwdi soan thao Nguwoi phé duyét




