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I. GIOI THIEU VE TRUONG

1.1. Co céu t6 chirc va nhin sy ciia nha truong

Co cau té chuc:

- Bang uy truong;

- Hoi déng trudng;

- Ban Giam Hiéu;

- Cac Ho1 dong tu van;

- Cac t0 churc doan thé;

- Cac phong chtrc nang (05 phong):

+ Phong Dao tao;

+ Phong Té chire - Hanh chinh;

+ Phong Ké toan;

+ Phong Cong tac Hoc sinh - Sinh vién;

+ Phong quan hé cong ching (PR).

- Cac khoa chuyén mén (05 khoa):
+ Khoa Dién - Dién tu;

+ Khoa cong nghé Co khi;

+ Khoa cong nghé O t6;
+ Khoa Khoa hoc - Kinh té - CNTT;
+ Khoa su pham GDNN.

- Danh séach can b6 1anh dao chu chdt caa truong

Cac bé phan Ho va tén N.im Hoc vi Chﬁ’c, danh,
sinh Chirc vu

Vi Quang Khué 1979 Tién sy Hi¢u trudng
1. Ban Giam hi¢u Tran Van Thuc 1977 Thac s§ Pho Hiéu trudng

Nguyén Van Mé 1978 | Thacsy | Pho Hi€u trudng
2. Cic to chirc Pang, Cong doan, Poan Thanh nién:

Vii Quang Khué 1979 | Tiénsy Bi thu Pang uy
Dang bo Nguyén Vin Mé 1978 Thac sy Pho bi thu

Dang uy

Chibg 1 Dinh Cong Thuyén 1966 Thac sy Bi thu Chi bd
Chibo 2 Tran Manh Hung 1981 Thac s§ Bi thu Chi bd
Chibo 3 V04 Vian Hung 1969 Thac s§ Bi thu Chi bd
Chi b 5 Tran Trung Hau 1983 | Thacsy Bi thu Chi bo




Ciac bd phan Ho va tén N.ﬁm Hoc vi Ch&c, danh,
sinh Chirc vu
Chibo 4 Nguyén Thi Nhu Hoa | 1979 Thac s§ Bi thu Chi bd
Cong DBoan Tran Van Thuc 1977 Thac s§ Chu tich
Poan Thanh nién Pham Nhat Minh 1999 bai hoc Bi thu
Ho1 sinh vién Phan Van Nghiém 1993 Thac sy Chu tich
3. Cac phong (05 phong):
Phong TCHC Dinh Cong Thuyén | 1966 | Thac sy Truéng phong
Phong CTHSSV Nguyén Duy Dién 1964 | Thac sy Pho trudng phong
Phong K¢é toan Nguyén Thi Ha 1987 Cu nhan Phu trach Phong
Phong Dao Tao Tran Manh Hung 1981 Thac s§ Trudng phong
Phong QHCC Bui Xuan Poan 1979 | Thac sy Truong phong
4. Cac khoa (05 khoa):
Khoa cong nghé O t6 | V6 Van Hung 1969 Thac sy Trudng khoa
Khoa KH-KT-CNTT | Nguyén Thi Nhu Hoa | 1979 Cu nhan Trudng khoa
Iél[l)oNa N Su_ pham Tran Manh Hung 1981 Thac sy Trudng khoa
Khoa Dién - Dién tir | Tran Trung Hau 1983 | Thac sy Truong khoa
Ilfhhl,oa Cong ngh¢ co Nguyén Vin Hung 1983 | Thac sy Trudéng Khoa
Céan bg, giao vién va nhan vién cuia truong
Noi dung Nam Nam Nam
j 2023 2024 2025
iié"flocl}lga st? l:;:gbg, giao vién, nhin 92 103 106
2. Tong so giao vién co hiru theo
trinh d%) dz‘wgtz;o 64 7 81
- Tién s 01 01 01
- Thac si 29 44 50
- Pai hoc 34 30 30
- Cao dang 0 0 0
3. T(R)’ng s0 gido vién day dugc ca ly
thuyét va thwe hanh trén tong so 64 75 81
gido vién cia truong
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1.2. Cac nghé dao tao va quy mé dio tao ciia truong

Noi dung Nam hoc Nam hoc Nam hoc
2023-2024 2024-2025 2025-2026
He Tc|cp | ™8| ¢ | cp | M| ¢ | cp | TOme
cong cong cong
Chi tiéu tuyér}
sinh theo Ké&| 150 | 718 | 868 | 250 | 786 | 1036 | 326 | 960 1286
hoach
dKlf;C qua dat| 199 | 733 | 936 | 417 | 883 | 1300 | 405 | 1268 1673

2023-2024 2024-2025 2025-2026
TT | Tén nganh z z 2
Tc | cp | 1 | tc | cp | M8 | ¢ | cp | IOm2
cong cong cong
1 | Pren CONg| 33 | 114 | 152 79 | 151 | 230 | 108 | 282 390
nghiép
p |Plen tw cong| o | qu5 | 185 | 83 | 149 | 232 80 154 234
nghiép
3 [TPH cong nghiép 147 147 206 206 306 306
4 | Co dién tir 55 55 63 63 94 94
5 | Cit gotkimloai | 33 | 30 63 38 | 57 95 24 48 72
g | Cong ngh¢ ché 26 26 36 36 26 26
tao may
7 | Cong nghé Han 16 16 41 41 0
8 | Cong nghé¢ 6 t6 91 91 87 87 121 121
g |Bao i va sua) 44 39 | 73 73 | 66 66
chira 0 tO
10 t(i:r‘]’ng ngh¢ thong 62 62 64 | 51 115 71 90 161
17 | K€ toan doan 23 | 23 46 | 46 | 10 | 44 63
nghiép
12 E}hu’o’ng mai dién 45 | 45 37 | 37 103 | 103
13 | XY thuat CB| o 32 | 39 39 | 37 37
mon an
Téng cong 198 | 738 | 936 | 417 | 883 | 1300 | 405 | 1268 | 1673




1.3. Pon vi phu trach vé biao dam chat lwgng va kiém dinh chit hrong:
Phong Pao tao; S6 dién thoai: 0223.827.974

Email: phongdaotao.bci@agmail.com

Tong s6 can bo: 05 (02 nam, 03 ni).

Nhiém vy: Tham muu, gitp viéc cho Hi€u trudng trong cong tac dao tao, nghién ciu
khoa hoc, hop tac voi doanh nghiép, hop tac qudc té, quan 1y thu vién, cong tac tu kiém dinh
chat lwong GDNN, tu danh gia chat lugng chuong trinh dao tao, Cong tac quan ly dam bao
chét luong GDNN.

Phu trach cong tac bao dam cht luong va kiém dinh chét lugng: Ong Tran Manh Hung
- Truong Pao tao, SO dién thoai: 0854.885.975, email: hungtm.bci@gmail.com
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I1. BAO CAO XAY DUNG, VAN HANH, PANH GIA VA CAI TIEN HE THONG
BAO PAM CHAT LUQNG

2.1. Tong quan vé hé thong biao dam chit hrong dang van hanh
a) Pdt vin dé

Chat lugng trong gido duc nghé nghiép dugc xem 1a mot khai niém da chiéu, bao gdm
tat ca cac chirc ning va cac hoat dong nhu giang day va chuong trinh dao tao, nghién ctru va
hoc béng, nhan su, HSSV, co s& vat chat, thiét bi, cac dich vu dbi vai cac bén lién quan. Ty
danh gid nd1 bd va danh gid ngoai, dugc thyc hién boi cac chuyén gia doc 1ap 1a rt can thiét
dé ning cao chét luong.

Dé xay dyng, trién khai, duy tri va cai tién cc cap do chat luong trong gido duc nghé
nghiép & mot truong cao dang can thiét 1ap mot hé thdng dam bao chat lugng, c6 quy trinh
quan 1y va danh gid mdt cach c6 h¢ théng nham giam sat vi¢c thuc hién cac hoat dong cua
truong.

b) Théng tin vé xdy dwng, vin hanh hé thong bdo dam chit lwong
bl) Can cir xay dung, van hanh hé théng bao dam chat lugng

Thuc hién quy dinh ciia Bo Lao dong - Thuong binh va Xa hoi vé cong tac xdy dung,
van hanh, danh gia, cai tién hé thong dam bao chét luong (Thong tu sb 28/2017/TT-
BLDTBXH ngay 15/12/2017 cia Bo truéng B Lao dong - Thuong binh va Xa hoi vé ban
hanh quy dinh hé thong dam bao chat lugng cia co sé gido duc nghé nghiép).

b2) Muc dich xay dung, van hanh hé théng bao dam chat luong

Hé thong bdo dam chdt lwong trong Nha triong 13 hé théng céac chinh séch, quy trinh,
cong cy doi véi tat ca linh vuc, ndi dung quan 1y ciia Nha truong nham duy tri, cai tién, nang
cao chat lugng gido duc nghé nghi¢p va dat dugc muc tiéu dé ra.

b3) Nguyén tic, yéu cau xay dung, van hanh hé théng bao dam chat luong

Hé¢ théng dam bao chit lwong dam bao phu hop muc tiéu dao tao, thé hién duoc tm
nhin, s mang va chién lugc phat trién ctia nha truong.

- Thyc hién dung theo quy dinh cia Bo Lao dong — Thuong binh va Xa hdi vé cong tac
xay dung, van hanh, danh gia, cai tién hé théng dam bao chat lugng.

- Quan tri¢t, huong dan cho toan thé can bo quan ly, gido vién, nhan vién nhan thirc
dung vé hé thong dan bao chat lugng, dam bao hé théng dugc xdy dung, van hanh, danh gia,
cai tién theo dung voi quy dinh cua cip trén va thuc tién cta nha truong.

b4) Céch thirc xay dung, van hanh hé thdng bao dam chét luong

- Thuc hién cong tac chuan bi: Hoan thién t6 chtrc va nhan sy dam bao chat lugng;
banh gia thyc trang bd may, nhan sy va cac diéu kién dam bao chat lugng ctia Nha truong;



Lap K& hoach xay dung hé théng dam bao chét lugng; T chirc huéng dan vé xay dung van

hanh, danh gia va cai tién hé thong dam bao chat lugng cho can bo, gido vién va nhan vién.

- Xay dung hé thong tai liéu dam bao chit lugng.

- Thiét 1ap hé théng thong tin dam bao chét luong.

- Phé duyét va van hanh hé thong dam bao chat lugng.
- Panh gia, cai thién hé théng dam bao chit luong.

C) Chinh sdch chit lwong

Lanh dao, can bd, gido vién va nguoi lao dong truong Cao diang Cong nghiép Béic Ninh

cam két: “Xay dung Trudng Cao dang Cong nghiép Bic Ninh thanh truong chit luong cao
nam 2025”.

1. Nang cao cong tac quan tri nha truong; tri trong xay dung doi ngii can bo, vién chirc,

nha gido c6 du trinh 6, pham chat va niang lyc dap Gmg cac tiéu chi trudong chat luong cao;

hoc

2. Nang cao chét luong giang day, hoc tip va nghién ctru khoa hoc;
3. Tao moi diéu kién dé Hoc sinh sinh vién phat trién nang luc ctia ban than;

4. Thuong xuyén ra soat, cai tién chwong trinh, gido trinh dao tao, phwong phap day
nham nang cao chat lugng, dap Gmg nhu cau cta xi hoi;

5. M¢ rong hop tac voi cac Doanh nghiép trong va ngoai nudc dé Hoc sinh sinh vién

duoc hoc tap, trai nghiém va lya chon vi¢c lam sau khi tdt nghié¢p;

6. Thuong xuyén cai tién, phat trién Hé thong dam bao chat lugng ctia Nha truong.

d) Muc tiéu chit lwong dén 2025

Pé thuc hién Chinh sach chat luong trén, tap thé CBVC va nguoi lao dong cua Nha truong
cam két:

1. bam bio quy mo dao tao trén 3.000 HSSV/nam,; Tuyén sinh mo1 dat trén

1200 HSSV (cht trong nang cao chat lugng dau vao).

2. Chat lugng dao tao chinh quy dat kha, gioi trén 70%; HSSV t6t nghiép trén

98%; Sinh vién tt nghiép dat chuan dau ra k§ nang nghé va chuan céng dan Qudc

gia.

3. Hoc sinh, sinh vién c6 viéc 1am sau tot nghiép dat trén 98%; Doanh nghiép

duogc khao sat hai long vé& mirc d dap img nhu cau k¥ ning nghé ctia HSSV dat 95%.

4. T6 chtrc danh gid AP1 va AP2 cho sinh vién nghé Cit got kim loai, Bi¢n tu

cdng nghiép tiéu chuan CHLB Purc. Nang cao hiéu qua hoat dong va mé hinh day
hoc 02 nghé Tiéu chuan Drc.



dao tao, ing dung chuyén doi so, tri tu¢ nhan tao va thi gidc may.

70%.

d) Danh muc cdc linh vwe qudn Iy chét lwong thiee hién dwoc xdy dwng va vin hanh

5. Thanh lap Hoi dong tu van nghé Cong nghé O t6; nghé Cong nghé thong
tin va thuong mai dién tir; Duy tri va trién khai thyc hién mé hinh dao tao kép gitra
nha truong va doanh nghiép.
6. Tu danh gia chat lugng GDNN dat theo tiéu chi trudng Cao dang chat lwong
cao; tu danh gia chat luong co s& GDNN va chuong trinh dao tao 08 nghé.
7. Xay dyng va van hanh hé thong dam bao chit lugng; Nang cao chit lugng

8. C6 02 thiét bi dao tao dat giai tai Hoi thi thiét bi ddo tao tu 1lam toan quéc.
9. Nha gido dat chuan vé chuyén mon nghiép vu, trong d6 70% nha gido dat
chuan quy dinh truong chét lugng cao; Nha gido c6 trinh do Tién si, Thac si dat trén

10 . C6 trén 20 dé tai khoa hoc céap co sd; Pang ky tir 01 dén 02 dé tai nghién
curu khoa hoc cép tinh, bo.
11. Ra soat, chinh stra, thAm dinh va ban hanh chuong trinh, gido trinh dao tao
3 cAp trinh dd.

TT LINH VUC HOAT PONG (TEN QUY TRINH) Ma ky hiéu
1 |Quy trinh tuyén sinh QTO01/BCI-PR
2 | Quy trinh xét diéu kién du thi két thiic mén hoc/mé dun QT02/BCI-BT
3 | Quy trinh thi két thuc mén hoc/mé dun QTO03/BCI-DT
4 | Quy trinh thi va xét diéu kién tot nghiép QT04/BCI-BT
5 | Quy trinh danh gia két qua hoc tap, rén luyén QTO05/BCI-BT
6 | Quy trinh quan Iy diém QT06/BCI-BT
7 Quy trinh danh gia, phan loai CBQL, nha giao, vién chttc va | QT07/BCI-TCHC
nguoi lao dong
Quy trinh mua sim vat tu QT08/BCI-KT
Quy trinh quan 1y, sir dung vat tu trong dao tao QTO09/BCI-KT
10 | Quy trinh khao sat doanh nghi¢p, don vi st dung lao dong QT10/BCI-PR
11 | Quy trinh bién soan ngan hang cau hoi, dé thi QT11/BCI-bT
12 | Quy trinh t6 chirc HSSV thuc tap tai doanh nghiép QT12/BCI-BT
13 | Quy trinh khen thuong HSSV QT13/BCI-CTHSSV
14 | Quy trinh ky luat HSSV QT14/BCI-CTHSSV
15 | Quy trinh xét hoc bong HSSV QT15/BCI-DT

10



TT LINH VUC HOAT PONG (TEN QUY TRINH) Ma Ky hiéu
16 | Quy trinh kiém ké tai san QT16/BCI-KT
17 | Quy trinh thanh ly tai san QT17/BCI-KT
18 | Quy trinh thanh toan hop ddng giang day QT18/BCI-KT
19 | Quy trinh t6 chirc nha gido hoc tap tai doanh nghiép QT01/BCI-PR
20 Quy trinh xay dung, lya chon, bo sung, diéu chinh chuong
trinh dao tao QT02/BCI-BT
91 Quy trinh x4y dung, Iyra chon, b6 sung, diéu chinh gido trinh | QT03/BCI-DT
dao tao
22 | Quy trinh dang ky dé tai nghién ctru khoa hoc cap co so QT04/BCI-BT
23 | Quy trinh nghiém thu d¢é tai nghién ctru khoa hoc cip co s QTO05/BCI-bT
24 | Quy trinh ti danh gia chat luong co s6 GDNN QTO06/BCI-BT
25 | Quy trinh thanh toan dé tai nghién ctru khoa hoc QTO07/BCI-KT
26 Quy trinh dao tao, boi dudng CBQL, nha gi4o, nhan vién va
nguoi lao dong QTO08/BCI-TCHC
27 | Quy trinh tuyén dung QTO09/BCI-TCHC
28 | Quy trinh ky luat CBVC QT10/BCI-TCHC
29 | Quy trinh xét nang luvong QT11/BCI-TCHC
30 | Quy trinh khen thuéng CBVC QT12/BCI-TCHC
31 | Quy trinh quan 1y hd so HSSV QT13/BCI-CTHSSV
32 | Quy trinh quan ly xudng, phong hoc QT14/BCI-TCHC
33 | Quy trinh stra chita may moc, thiét bi QT15/BCI-TCHC
34 | Quy trinh mua sim tai san QT16/BCI-KT
35 | Quy trinh tu danh gia chat lugng chuwong trinh dao tao QT17/BCI-bBT
36 | Quy trinh khao sét hoc sinh sau t6t nghiép QT18/BCI-PR
37 | Quy trinh nhép hoc QT19/BCI-PR
38 Quy‘ trinh khao sat hoc sinh THCS, THPT vé nhu cau hoc
nghé QTO01/BCI-PR
39 | Quy trinh dao tao song hanh cho sinh vién tai doanh nghiép QT02/BCI-BT
40 | Quy trinh quan 1y hd so can bo, vién chirc, nguoi lao dong QTO03/BCI-TCHC
41 | Quy trinh thuc hién chinh sach hé trg hoc phi QT04/BCI-KT
42 | Quy trinh xét cong nhan t6t nghiép QTO5/BCI-BT
43 | Quy trinh xét mién hoc, mién thi cac mén hoc chung QTO06/BCI-BT
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TT LINH VUC HOAT PONG (TEN QUY TRINH) Ma Ky hiéu
44 | Quy trinh x4y dung ké hoach dao tao QTO07/BCI-BT
45 | Quy trinh xay dung tién do dao tao theo nam hoc QT08/BCI-BT
46 | Quy trinh x4y dung thoi khoa biéu theo giai doan QTO09/BCI-bT
47 | Quy trinh thuc hién D6 an/Khoéa luan tét nghiép QT10/BCI-DT
48 | Quy trinh ding ky hoat dong Gido duc nghé nghiép QT11/BCI-bBT
49 | Quy trinh thanh kiém tra thudng xuyén hoat dong dio tao QT12/BCI-BT

50 | Quy trinh t6 chtrc hoat dong ngoai khda cho HSSV
51 | Quy trinh cho hoc sinh sinh vién thoi hoc

52 | Quy trinh tra ho so HSSV

53 | Quy trinh xép loai két qua rén luyén HSSV

QT13/BCI-CTHSSV
QTO1/BCI-HSSV
QT02/BCI-HSSV
QTO03/BCI-HSSV
QT04/BCI-TCHC

Quy trinh bd nhiém, b6 nhiém lai can bd quan 1y cip

>4 phong/khoa

55 | Quy trinh ra van ban QTO05/BCI-TCHC
56 | Quy trinh quan h¢ hop tac doanh nghiép QT06/BCI-PR

57 | Quy trinh bao luu két qua hoc tap QTO07/BCI-BT

58 | Quy trinh thi k§ ning nghé cap truong QTO09/BCI-BT

59 | Quy trinh t6 chtrc thanh, kiém tra dinh ky theo ké hoach QT10/BCI-DT

60 | Quy trinh danh gia bai giang cho giang vién madi QT11/BCI-bBT

61 | Quy trinh xay dung ké hoach gido vién QT12/BCI-BT

62 | Quy trinh luu trit ho so quan 1y dao tao QT13/BCI-BT

63 | Quy trinh cip vin bang ching chi cho ngudi hoc QT14/BCI-BT

64 | Quy trinh t6 churc sy kién QT15/BCI-PR

65 | Quy trinh Bao tri, stra chira may méc, trang thiét bi QT16/BCI-TCHC
66 | Quy trinh t6 chtrc thi AP1, AP2 QT01/BCI-CK

e) Hé thong théong tin bio dam chdt lwong

Hé théng thong tin quan Iy h¢ théng g@)m viéc thu thap, xt ly, bdo cdo, nhan va chuyén
thong tin tir cac bén lién quan nham hd trg céc linh vuc hoat dong cua h¢ théng, hé théng
thong tin dam bao chat lwong bao gdm 2 ngudn, mot 1a tir cac khao sat cac bén c6 lién quan
(HSSV, cyu HSSV, doanh nghi¢p) va thong tin tir cac sb liéu cac don vi cta nha truong nhu
s6 liéu vé hoc vu, gidng vién, sinh vién, co s¢ vat chét, nghién ctru khoa hoc, tai chinh.... TH
dam bao chét lugng thu thap tir hé thong giam sat, day 1a dit liéu quan trong, cin cir khach
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quan dung dé cai tién cac hoat dong trong hé thong nhu: giang day, hoc tip, nghién ciru, cai
tién chuong trinh, gido trinh,...

Céc thong tin vé dam bao chét lugng cua nha trudng duoc cong bd rong rai, minh bach
dén cac doi tugng co lién quan nhu giang vién, nhan vién, nha quan ly, sinh vién, cyu sinh
vién, nha tuyén dung, xa hoi. Cac thong tin ndy duoc cong bd thong qua nhiéu kénh khac nhau
nhu website, Bao cdo PBCL, héi thao PBCL va cac phuong tién khéc.

2.2. Panh gia, cai tién
a) Danh gia:

al) Tong so dot danh gia: 01

az2) Téng 6 don vi thuéc trueong thuc hién ty danh gid: 10
b) Cadi tién

bl) NGi dung ciia tirng linh viee quan Iy chat liwong dwoe chinh sira, bé sung cdi tién

Noi dung thong ké S6 lwong Ghi cha

Tong so ndi dung dang van hanh

S6 lugng ndi dung thuc hién chinh sira 05
S6 luwong ndi dung duoce bd sung 00
S luong nd1 dung loai bd 00

b2) Céc quy trinh, céng cu bdo dam chat, liwong diwgc cdi tién

Noi dung théng ké S6 lwong Ghi chu
Tong s6 quy trinh, cong cu dang van hanh 66
S6 lugng quy trinh, cong cu thyc hién chinh stra 05
S6 lugng quy trinh, cong cu dugc bd sung 00
S6 lwong quy trinh, cong cu loai bo 00
I11. PANH GIA CHUNG

3.1. Uu diém:

- Thyc hién dtng theo quy dinh ctia B4 Lao dong - Thuong binh va Xa hoi vé cong tac
xay dung, van hanh, danh gia, cai tién hé thong dam bao chat lugng.

- C6 duoc su quan tim chi dao ciia Ban giam hiéu nha Truong don déc thuc hién xay
dung va van hanh hé thong.
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3.2. Tén tai, han ché:

- Cong tac xay dung hé thdng cac quy trinh con cham, cac biéu mau con thiéu, mot s6
linh vuc hoat dong chua dugc quy trinh hoa

Céc kénh thong tin ctia Nha trudng duge cong bd cap nhat thong qua Website tuy nhién
ban quan tri Website chua chuyén nghiép, ha tang cong nghé thong tin chua dam bao dé quan
tr1 Website truong dat hi¢u qua.

- Viéc st dung thong tin thu thap chua duge chll y quan tdm va c6 trach nhi¢ém tai mot
SO bd phan.
3.3. Nguyén nhan:

- Cong tac chuyén mon nhiéu, mot sé don vi dugc phan cong xay dung quy trinh chua
thuc hién tot.

- Nguén kinh phi hoat dong han hep, co s& ha tang thong tin chua dugc nang cap.
3.4. Pé xuat:

Can thiét 1ap hé thong thong tin tir cic co quan quan Iy GDNN dén céc truong nham
thong suot va thong nhat trong cac hoat dong quan ly, chuan héa toan bd co sé dir licu vé dam
bao chat lugng dé khai thac dung chung gitra cac co s6 GDNN./.

Noi nhén: HIEU TRUONG
- Cuc GDNN&GDTX (b/c);
- S& GD&DT (b/c);
- BGH:;
- Luu VT, t6 BPCL.

it Quang Khué
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